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1 IlepeyeHb KOMIETEHIHII € yKa3aHHEM 3TANoOB HUX (POPMHPOBAHUSA B Mpolecce OCBOEHUS

o0pa3oBaTe/ibHOIl NPOrpaMMbl, ONHCAHUE TOKa3aTejieii W KPUTepHEB OleHMBAHUA
KOMIIeTeHIM
Kype | Cemecrp Kon u copepxkanue PesyabTaThl 00y4eHHs (KOMIIOHEHTBI OueHo4Hbie
KOMIIETEeHIINT KOMIIETeHIINH) cpeacTaa
YK-3 CHOCOOHOCTH | 3HATH: MPUHLUMIMbBI U TEXHOIOr U
OpTraHU30BaTh U | BblpabOTKM CTparernm KoMaHgHowm
PYKOBOJIUTH paboToii | pPaboTbl ArA AOCTYPKEHNS NOCTaBIIEHHOM
KOMAaHJIbI, BbIpabaThiBas | LiENW, OCHOBbI NMAEPCTBA U
KOMaHJHYIO CTPaTEruto s KOMaH,D,OO6paSOBaHV|F|, OCODOEHHOCTU 0cC-1
JOCTIIKEHHMS] TIOCTABJIEHHOM paal'IVI‘-IHbIX“CTVIJ'IeVI nMaepcTBa; NpoLEecchl
e BHYTPEHHEN ANHaMUKN KOMaHb!,
TEXHOIOrnmn 1 METOAb! KoonepaLun B
KOMaHaHOW paboTe;
4 7 YMeTb:  mpuUMEHSATH  TEOPETHYECKHUE 0C-2
OCHOBBI BBIPAaOOTKH CTpaTETHH KOMaHIHOW
paboThl JUIsi TOCTHIXKEHHS TIOCTaBJICHHOM
LeJM Ha MTPAKTHKE;
Buaaners: HaBBIKAMHU OpraHM3aINu 0C-3
COBMECTHOH paboTel B KOMaHIe JUIs
JOCTIIKCHHS TIOCTABICHHOMN LISITH.
Bomnpocel k
3a4erty

2 TunoBble KOHTPOJIbHbIE 32JaHUSl WJIM HHbIe MATepPHAJIbl, HeO0OX0AMMBbIE /ISl OLEHKH
BJIAICHUH, yMeHHMH. 3HaHWI, XapaKTepHU3yKOIIMX IJTanbl (OPMHPOBAHUS KOMIICTCHIHUH B
npouecce OCBOeHUsI 00pa3oBaTe/IbHOW NPOrpaMMbl € ONMCAHMEM IIKAJ OUEHHBAHUA M
METOAUYECKHMMH MaTepHaJaMH, ONpele/ITI0LUMH NPOoLe1ypy OLeHHBAaHU S

Texyiuit KOHTPOJIb 3HAHUM HEOOXOAUM IS IPOBEPKH YCBOECHUS y4EOHOIrO MaTrepualia U ero
3akperuieHus. KoHTposs ciieyer npoBOAUTh HA IPOTSHKEHUH BCETO NEPUOAA U3YUEHUS TUCHUTIIMHBIL.

Tekymnii KOHTPOJIb OCYIIECTBIISIETCA HA KOHTPOJILHOM HEJETIE U HA MPAKTUYECKUX 3AHATUAX.

Ouenounoe cpeacteo 1 — TECT (OC-1).
IIpumep BapraHTa TECTOBBIX 3aJaHUN:

1 Kakoe ynpaenenueckoe oeticmsue He OMHOCUMCSA K (DYHKYUAM MEHEOHCMeHMA nepconana?

a) NMaHUPOBaHWE,

6) NporHO3MPOBaHUE;

B) MOTMBaLUS;

) COCTaBreHne OTHETOB;

[1) OpraHu3aLms.

2 YripaereH4ecKul repcoHarl eKrrodaem:
a) BCNOMOTr arefbHbIX pabouyux;

6) Ce30HHbIX Pabo4mX;

B) MIgaLLmii O6CIy>KMBaAKOLLMI NepCcoHar,
) pyKoBOOMTENEN, CneLManncTos;

[1) OCHOBHbIX Pabo4MX.

-

3 SAroHCKOMY MEHEAXK MEHITY NMEPCOHaA HE OMHOCUITICS:




a) NOXW3HEHHbIN HaeM Ha paboTy;

6) NPUHLUMNbI CTAPLLUMHCTBA NPU ONJiare N HasHa4YeHnu,;

B) KOSIEKTMBHasA OTBETCTBEHHOCTD;

) HedopPMaribHbIA KOHTPOSb;

A) NpoaBVXKEHME NO KapbEPHON MEPAPXUN 3aBUCUT OT NPOCIECCMOHaNM3mMa 1 YCNeLLHO BbINONHEHHbIX
330aM, a He OT Bo3pacTa

pabo4yero unm cTaxa.

4 C Kakumu OucyurniuHamu He cesizaHa cucmema Hayk o mpyoe U repcoHarne?

a) «9KOHOMWKa Tpyday;

6) «TpaHCNOPTHbIE CUCTEMBI;

B) «['lcmxoriormsy;

r) «dusnororuns Tpyaday;

A) «Coumornorus Tpyaan.

5 [Jorvk HocrmHasi UHCIMpYKUUSt Ha rpednpusimuu paspabameisaemcsi ¢ Uerblo:

a) onpeaereHe onpeaereHHblX KBarMdMKaLMOHHbIX TPEOOBaHMI, 0BSI3aHHOCTEN, NpaB 1
OTBETCTBEHHOCTU NepcoHana

NpeanpusITUS;

6) Hama pabounx Ha NPeanpUSTUE;

B) 0TOOpa NepcoHarna Ans 3aHMMaHus ornpeaenieHHoN JOPKHOCTY;

I') COrfacHO AEACTBYHOLLEMY 3aKOHOOATENLCTBY;

A) AOCTUXKEHWUSI CTPaTEr 4YeCcK X Lienen nNpeanpusiTus.

6 U3yueHue kadposoli NormMuKU rpednpusimuti-KOHKYPEHITNO8 HarpagreHHoO:

a) Ha paspaboTKy HOBbLIX BUAOB NPOAYKLUNM;

6) Ha onpenerieHmne CTparer NYeCKoro Kypca passuTusi NpeanpusTus;

B) Ha co34aHMe AoMNONMHUTENBHbIX PaboYMX MECT;

') Ha NepenpodMIMPoBaHUe AeATENBbHOCTY NPEanpUsTUS,

A) Ha paspaboTKy 3dhbeK TMBHOM K3OopOBOM MOMMTMKM CBOErO NPeanpUsiTus.

7 Ymo eKrroHaem UHeecmuposaHUe 8 HereeqecKuUll Kanumast?

a) BKIaOblBaHMe CPEACTB B MPON3BOACTBO;

6) BKkIigOblBaHWE CPEOCTB B HOBbIE TEXHOMOM MU;

B) pacxodpl Ha NoBbILLEHNE KBarMduKaLmm NepcoHana;

I') BKIaObIBaHWE CPEOCTB B CTPOUTENBLCTBO HOBBLIX COOPYKEHMN.

A) BKIaaplBaHVe CPEACTB B COBEPLLEHCTBOBaHME OPraHN3aLMOHHOM CTPYKTYPbl MPEanpUsiTus.
8 Yeroseyeckul Karumasia— 3mo:

a) dropMa MHBECTMPOBaHWS B YENOBEXa, T. €. 3aTparbl Ha obLLee 1 crnielmansHoe obpasoBaHue,
HaKonreHme CyMMbl 300pOBbsi OT

POXOEHNS 1 Yepes CUCTeMY BOCTIMTaHUS 40 paboTOCNOCOOHOMO BO3PaCcTa, a TakKe Ha 9KOHOMUYECK M
3HaYNMY0 MOBMITBHOCTb.

6) BKkNiaOblBaHWe CPEOCTB B CPEACTBa NPOM3BOACTBS;

B) HemarepuanbHble aKTUBbI NPENPUSTUS.

) MarepuarnbHble akTVBbI NPEONPUSTUS;

[1) 9TO COBOKYMHOCTb ()OpM 1 METOAOB pPabOThl AMUHUCTpaLmm, obecnedmnBaoLLmx adbeKk TUBHBIN
pesynbTar.

9 OyHKUUU yripaerieHusi rMepcoHaioMm rnpedcmaersiom cobou:

a) KOMIMIIeKC Hanpa.reHni 1 Noaxoaos paboThbl B C Kaapamuy, OPUEHTUPOBaHHbLIN Ha yOOBMETBOPEHE
NPOW3BOACTBEHHbIX U

CcoUMarnbHbIX MOTPEBHOCTEN NPEaNPUATUS,

6) KOMNIIEKC HanpaBneHnin U NOAXOA0B MO MNOBbILLEHNIO 3deK TMBHOCTU GyHKLIMOHNPOBaHNS
NpeanpusITuS;

B) KOMNJIEKC Hanpa.reHni 1 Nogxoaos Mo YBENMMYEHUIO YCTaBHOM O dioHAa OpraHM3aumm;

') KOMMNJIEKC HaNpaBrieHn U NOOXOAO0B MO COBEPLLEHCTBOBAHMIO CTpaTer i NPEanpUTUS;

A1) KOMMIeKC HanpaBrieHnin 1 MEPONPUSATUI MO CHKEHUIO CEBECTOMMOCTU NPOAYKLINN.

= —



10 lNomeHuyuar crieyuanucma — 3mo:

a) COBOKYMHOCTb BO3MOXXHOCTEN, 3HaHWI, ONbITa, YCTPEMITEHUI 1 NOTPEOHOCTEN;

6) 300pOBLE YENOBEX3;

B) CNOCOBHOCTb gaanTMPOBATHCH K HOBLIM YCIIOBUSM,;

') CNOCOBHOCTL NOBbILLATL KBarmdukaumio 6e3 OTpbIBa OT NPOM3BOLACTBS;

A) CNOCOBHOCTb YerioBexka NPon3BoaMTb NPOAYKLMIO

11 "opusoHMarbHoe rigpemelueHue paboye2o rpedycmManmpueaem makyro cumyayuro:

a) nepeBeaeHne C 0gHOM paboThbl HA APYTYH0 C U3MEHEHVEM 3apabOoTHON NaTbl UM YPOBHS
OTBETCTBEHHOCTY;

6) nepeBeneHme ¢ ogHoM paboTbl Ha Apyryto 6e3 3MeHeHNs 3apaboTHOM Thbl UM YPOBHS
OTBETCTBEHHOCTY;

B) 0CBOOOXAEHWE pabouero;

') NOHWXeHWe paboyero B AOIPKHOCTY;

A) NOBbILLEHNE pabo4ero B JOPKHOCTW.

12 lNpogbeccuozgpamma — 3mo:

a) nepeyeHb NpaB U 06s13aHHOCTEN PabOTHUKOB;

6) onmcaHme oBLLETPYAOBLIX M CrieumanbHbIX YMEHWI Kakaoro paboTHUKA Ha NpeanpusiTim;
B) 3TO OnumcaHme 0cobeHHOCTEN ONPEaENEHHON NPOMECCHI, PacK pbiBaOLLIEE COAEPKaHNE
npodeeccnoHaneHOro Tpyaa, a Takxke

TPeOOBaHWS, NPEOLSBIIEMbIE K YENOBEKY.

) nepeyeHb NPOdECCMiA, KOTOPbIMU MOXET OBIaaAETb PAOOTHWUK B NPeaderiax ero KOMNETEHLNI;
1) nepeyeHb BCcex npodeccuit.

13 Kakoti pa3der He co0gpx um Q0K HOCMHasi UHCIMPYKUUST?

a) «ObLupme NOonoXKeHNs,

6) «OcHoBHbIE 33024,

B) «[OrPKHOCTHbIE 0BSI3aHHOCTIY;

r) «Y npa.rieH4yeckme NosIHOMOYMSAY,

n) «BbiBogbi».

14 IHmerriekmyarbHble KOHQYUKIMbl OCHOBaHb:

@) Ha CTONKHOBEHUM NPUBIM3NTENBHO PaBHbIX MO CUNe, HO NPOTMBOMONOKHO HAMPaBMEHHbLIX HYXA,
MOTMBOB, UHTEPECOB U

YBINEYEHNIN B OOHOTO M TOrO YErioBeXa;

6) Ha CTOINKHOBEHbE BOOPYXXEHHbIX Pynn foaen;

B) Ha 6opbbe naen B Hayke, EQMHCTBE U CTONKHOBEHMM TakMX MPOTUBOMNONIOXKHOCTEN, KaK MCTUHHOE U
OLLMBOYHOE;

') Ha NPOTMBOCTOSHMM 0bpa 1 3ra, 00s13aHHOCTEN N COBECTY;

A) Ha NPOTUBOCTOSIHAM CrPaBEOfMBOCTM U HECNPaBEOSMBOCTI.

15 KoHgrukmHasi cumyauusi — amo:

a) CTONKHOBEHBE NHTEPECOB PasHbIX NOAEN C ar PECCUBHBIMU AESACTBUSIMU;

6) npeqmeTbl, Noan, SBrEHNS], COBbITUSA, OTHOLLIEHWS], KOTOPbIE HEOOXOAMMO NPUBECTM K OnpeaerieHHOMY
PaBHOBECUIO s

obecrnedeHns KOMGOPTHOrO COCTOSIHUA MHOVBWAOB, KOTOPbIE HAXOASATCH B Norie 3ToM CUTyaumu;
B) COCTOsIHME NEePErOBOPOB B XOAE KOHAIMKTS;

) onpeneneHne CTaanm KOHQIMKTa;

A) NPOTUBOPEIMBbLIE MO3ULMM CTOPOH MO NMOBOAY PELLEHNS KaknX-riMbo BONPOCOB.

MeTtoauyeckue peKOMEeH/IalMH 110 PEIICHHIO TECTOBBIX 3aJaHHIl
TectupoBanue 1MO3BOJIIET MyTEM IOMCKA MPAaBUIBHOTO OTBETAa M pa3dopa JOMYIIEHHBIX
OIIMOOK JIy4Ille YCBOUTH TOT UM MHON MaTepHuall.
TecroBble 3amaHUs pacCUMTaHbl HAa CaMOCTOATENBHYIO paboTy ©€3 HCIOIb30BaHMS
BCIIOMOTaTeNbHBIX MaTepHasioB. TO €CTh MpPU MX BBITOJHEHUH HE CJIEIyeT IMOJIb30BAThCA TEKCTaMU



y4eOHOI TUTepaTyphl.

Jlnisi BBITIOJIHEHMSI TECTOBOTO 3a/IaHUsl, MPEKIEC BCEro, CIEAYST BHHMATEILHO IMPOYHTATh
nocTaBieHHBIH Bompoc. llocie o3HaKOMIIEHHS C BONPOCOM CJENyeT MPHUCTYNAaTh K MPOYTEHUIO
npejJiaraéMbIX BapHaHTOB OTBeTa. HeoOXOAMMO MpOYHMTaTh BCE BapUaHThl M B KavyeCTBE OTBETa
cienyer BeIOpath UWHACGKC (1udpoBoe wIM OyKBEHHOE O0O3HAYEHHE), COOTBETCTBYIOIIUN
NPaBUIHLHOMY OTBETY.

Ha BbIONIHEHHWE TecTa OTBOAUTCS oOrpaHuveHHoe Bpems. OHO MOXET BapbUPOBATHCS B
3aBHCUMOCTH OT YpPOBHS TECTUPYEMBIX, CIOXHOCTHU U oObema Tecra. Kak mpaBuio, Bpems
BBINTOJIHEHHS TECTOBOTO 3alaHMsI onpeiessiercs: u3 pacuera 30-45 ceKyH Ha OJMH BOTIPOC.

Kpurepun onieHuBaHus TeCTa
Kpurepuu onieHUBaHUsA ‘ypOBeHL OCBOEHHS KOMIIETCHIUH
Onenka (TecToBble HOPMBI: % MPaBUIBLHBIX OTBETOB)

OOyuaromnuiicst Ipu TeCTUPOBaHUY HaOpai 86-
COTJIIMIHO» 100 Bricokuii
«XOPOIIO» OO6yyaromuiics mpyu TecTupoBanuu Habpaus 76-86 |bazoBblii
«YIOBJIETBOPUTEIILHOY OO6yyaromuiics mpu TecTupoBannu Habpas 60-75|MuHUMAaTbHBIH
OOyuaromuiics mpu TectupoBanuu Habpan 0-59 |[Komnerenuus He
«HEY/IOBJICTBOPUTEIIHHOY
chopMupoBaHa

Ouenounoe cpenctso 2 — [IPAKTUKO-OPUEHTUPOBAHHBIE 3AJTAHUSA (OC-2)

Onenka 3tana cOpMHUPOBAHHOCTU KOMIIETEHIIMU MPOU3BOJIUTCS HA Ka)XJAOM NPAKTUYECKOM

3aHATHUH [IPU BBINOJIHEHUH ONPEAEICHHOr0 pa3zesa JUCLUILIUHBIL.
IIpumep 3axanus:

3amanue Nel. Mcnonb3yst TumoBoil obpaszen, co3faiTe IOMKHOCTHYKO HHCTPYKIHUIO IS
KOHKpPETHOH JIOJDKHOCTM B cdepe crpoutenscTBa. IIpoBenure cpaBHeHME U JaiiTe CBOMU
komMMeHTapuil. 3ananue Ne2. OnummuTe cnocoObl MOTHBAIMM MEpCOHANa B M3BECTHOM Bam
opranuzaiuy. Kak MOXHO YyCOBEpIIEHCTBOBaTh ONHCAHHYIO BaMU NporpamMmy MOTHUBaLUU?
Ob6ocHyiiTe Bamm npeanoxenus. 3aganue Ne3 B TekymieM nepuojae o0beM NPOIyKIMU MPEITPUATHSL
coctaBun 900 Teic. py0., CpeaHECTHCOYHAs] YUCIEHHOCTh paboTHUKOB 8500 uen. B minanupyemom
nepuoJie MpearnosiaraeTcs yBelndeHue oObema mpoaykiuu Ha 15%, pocT NpOU3BOAMTENBHOCTH
Tpyna Ha 9% 1O CpaBHEHUIO C TEKYIIUM TepuojoM. 3amanue: OmnpenenuTh YHUCICHHOCTh
paoTaromMX Ha IUIAHUpPYeMBId mepuoa. Meroanyeckue ykazaHus Jlias pemieHus 3ajgauu
UCIOJIL3YIOTCS (POPMYJIIBI B3aMMOCBS3H MOKa3zaTenel BanoBoil nmpoaykiuu (V), Iporu3BOIUTEIbHOCTH
tpyna (IIT), B nanHOM ciyuae BeipaboTku (B), cpennecnucounoil uncneHHocty padbotaukos (Ucp), a
Takke (opMyJbl HMHIEKCOB pocTa JaHHbIX Moka3arenei (1 P), koropble mpencraBisioT coOoi
COOTHOILIEHUE MJIAHUPYEMBIX U TEKYIIHUX IOKa3aTenei:

Kpurepuu oueHuBaHus:

Kpurepuu ‘ YpoBeHb OCBOCHHST KOMITETEHIIUH
Ouenka
OOyyaromuiics  BBIIOJHWJI  PaBWJIBHO  BCE
<OTIIAYHOY 3aaHUA Bricokuii
OOyuaromuiicst AomycTwil  Wiad 1 He TpyOyro
<XOpOLIOH» OLINOKY ba3oBbIi

OOyuatonuiics gonyctd 1 rpyOyio uiam 2 He
<y10BJIETBOPUTEIHLHO) rpyOBIX OIIMOKH MuUHUMATBHBIN




OOyuaromuiicsi He CHpaBWICS ¢ 3adaHusIMU HKoMmmeTeHIus  He

HCEYAOBJIICTBOPUTCIBHO»
Y p nonycT 5 u 6osee omudoK copmupoBaHa

I[O KOHIIa yqeGHoro CCMECTPa OOJIKHBI OBITh BBIIIOJHEHBI BCE MPAKTUYCCKUC 3aJaHud JIA
JOCTHIXXCHHA dTalia (I)OpMI/IpOBaHI/IH KOMIICTCHIIMU.

Ouenounoe cpencto 3 — MIPAKTUKO-OPUEHTUPOBAHHBIE 3AJIAHUS (OC-3)

Keiic-3agaua

[Ipenmpusitue  «CTaHku» 3aHUMaeTCsi MPOU3BOJCTBOM  arperaTHbIX CcTaHkoB. Ha
npeanpustan padoraer okoso 4000 paborHukoB. [lpeanpusTHE CTalO HCHBITHIBATH CEPHE3HBIC
TPYAHOCTH C MPOM3BOACTBOM U peaju3alueil CTAaHKOB, YTO OOBSICHSETCA MaJieHHeM CIpoca Ha
npoaykuuio. BHemHue o00cTosiTeNnbCcTBAa:  HECTaOMJIBHOCTH B OKOHOMHMKE CTpaHbl, pa3phiB
JOJITOBPEMEHHBIX CBSA3EH C MapTHEpaMu, MOSBICHUE 3apyOeKHBIX KOHKYPEHTOB Ha JaHHOM DPBIHKE
(1o aroro mpeampustTHe ObUIO B JIMJAEpaxX CpPeAM IPOU3BOJIUTENIEH B CBOEM 00JaCTH) HEraTHUBHO
MOBJIUSJIO HA JESITEIbHOCTD MPEANPUSITHSL.

CtpykTypa ymopaBjieHHS TPEANPUATHEM JIOrOe BpeMsi OblIa JOBOJBHO CJIOXKHOW U
[EHTPaIN30BaHHO. Bce paboThl, CBA3aHHBIE C yNpaBIeHHEM, OBUIM CTPOTO PETIAMEHTHPOBAHBI,
KaKIBIA BBIMIOJIHSAJ CBOM YETKO ompezeneHHble ¢yHkuu. Jupexkrop npeanpusitus MsanoB A.U. —
YeJIOBEK CTapOoil 3aKallKW, MOJIAralolluid, YTO WHUIMATHBY HAJO MPOSIBIATH, HO JO ONPEAEIECHHOIO
npeJiena u onpeaenecHHOro ypoBHs ympasieHnus. OH crapaicst ObITh B Kypce BCeX el U MPUHUMATH
y4acTue BO BCEX HAIIPABJICHUAX JIEATEIbHOCTU MpeAnpuatus. Ho BpeMeHH Uit 3TOro MOCTOSHHO HE
XBaTaJIo, a XBaTajl0 TOJBKO Ha TEKYILIUE Jeja. ITO HE MO3BOJSUIO AUPEKTOPY aKTUBHO paboTaTh Ha
NEPCIEKTUBY, ONPEAEISITh CTPATETUIO PA3BUTHS MPEANIPUATHS, a I€JIETUPOBATh PsiJl TOJTHOMOYUN OH
OBLT HE TOTOB.

Bce BelimenepeunciieHHble MpoOJeMbl MPUBEIU K IOCTEIEHHOMY CHUXEHHIO 0OBEMOB
npou3BoacTBa Ha 30%, YTO NOCTABUIIO MPEANIPUATHE B IPEAKPUIUCHOE COCTOSTHUE.

CHuxeHue 00bEMOB MPOM3BOJCTBA BBI3BATIO HEIOMCIIONB30BAaHUE TPYJOBOIO MOTEHIMAIA
paboTHUKOB. B CBSI3M C 3THM BO3HHUKJIA MOTPEOHOCTh B COKpAIEHUU TEpCcOHANa MPEeANpHUSTHS.
OpnHako Ha TPENNpHUITHH padoTajgo MHOTO TPYAOBBIX TUHACTHA M PaOOTHHUKOB, JIMYHO MPETaHHBIX
JTUPEKTOPY MPEANpUsATUs. YBOJIbHEHHUE MPEANOaraioch MpoBOIUTh, HE 3aTparuBasi 3TH KaTeropuu
PabOTHUKOB, XOTSI HEKOTOPBIE U3 HUX ObUIM MPEANEHCUOHHOTO U NMEHCUOHHOIO Bo3pacta. J{upexTop
XOT€Jl COXPAaHWUThb CBOI TPEXKHIOK KOMaHay, TMoJjaras, 4YTO HH3KHE pe3yJbTaThl pabOThI
MPEJICTaBISIIOT BPEMEHHBIE TPYJHOCTH, TJIaBHOE — MPEJAHHOCTh O JYMHEHHBIX.

[ToroBopuB ¢ HEKOTOPHIMH BEAYIIUMH CHEIUATNCTAMH Ha TPEANPUITHH, MPUTIAIICHHBINA
skcniept [lerpoB M.H. caenan BbIBOJ, UTO TPYJAHOCTH HA MPEAIPUATHU MOKHO MPEOA0JETh, U3MEHUB
CHCTEMY YIIpaBJIEHHUs] MEPCOHAJIOM, W TOJyYMJI COBET HE BBS3bIBaThbCA B Oe3HanexHoe jaeno. Ha
NpEANPUITUN HE UMENU NPEJCTaBICHUS O TUIAHHUPOBAHUM KapbEphl, JETOBOM OLIEHKE IMEpCOHala,
NOJArOTOBKE  pe3epBa  kaapoB. IlpodeccuonanbHoe  oOyuyeHMe HE  IUIAHUPOBAIOCH, A
OpPraHU30BBIBAJIOCH IO MEpe HEOOXOJUMOCTH PYKOBOJIUTEISIMHU CIyk0 U moppasneneHuil. Pabouue
OPEeNNpUsATHS TONy4ald CAENbHYI0 3apaboTHYIO TIJIaTy, a COTPYIHUKH aIMUHUCTPALlUU —
JOJKHOCTHBIE OKJIaJbl, MPUYEM HHAEKcalus 3apabOoTHOW TIJIaThl MPOBOJAMIACH IO PEUICHUIO
JTUPEKTOpa TOT1a, KOTJa OH CUUTAI HEOOXOIUMBIM.

Bomnpocksr:



1 Omnpenenute OCOOCHHOCTH YNPABJICHHUS IMEPCOHATIOM Ha JaHHOM mpeanpustuu. Kakue

IPOOJIEMHBIE 30HBI CYIIECTBYIOT B CUCTEME YIPABJICHUS IEPCOHAIIOM Ha MPEANPUATUU?
2 Bpinenure TUYHOCTHO-TICUXOJIOTUYECKUE U CTPYKTYpHBIE MEPEMEHHBIE, CIIOCOOCTBYIOIINE

HU3MCHCHUAM HA JAHHOM IIPCAIIPHUATHH.

3 Yto moryT caenath B 3Toi cutyaruu [letpoB M.H. u rpynmna skcneptoB?
4 Tlpennoxkute CUCTEMY MeEp YCIEHIHOTO MPOBEACHMS M3MEHEHUN B opraHuzauuu. Kakue

MCTOJbI OPraHUu3allMOHHOI'0 Pa3BUTHA MOXHO IIPEATIOXUTH B ﬂaHHOﬁ CI/ITyaI_II/II/I?

5 Copmynupyiite HOBbIE TpeOOBaHUS K IEPCOHATY C YUETOM 337a4 pPa3BUTHUS TPEATPHITHSA.

Kpurtepuu oneHuBaHus:

Kputepun

YpoBEHBb OCBOEHHUSI KOMIIETEHIIUU

Orenka

(OTIIMYHO»

OOyyaromuiicss MPOJEMOHCTPUPOBAI y4acTUE B
UTpe BBICOKOW CTENEeHH, KOTOpas XapaKTepHU3yeT
JIOTMKY  pacCyXJIEHWH;  SpYyAUPOBAHHOCTH;
HEOPJMHAPHOCTh  MOJAX0Ja K  PELICHHUIO
IIOCTAaBJICHHBIX 3a4a4, ApPTUCTU3M; YMCHUC
ApryMEHTHPOBaTh M OTCTaMBaThb CBOIO TOYKY)|
3peHusi; TOTOBHOCTb paboTaTh B  TPYIIIE;
MHULMATHBHOCTD;

Bricokuii

XOpOo1Io»

OO6yuarommiics JOTTYCTHIT OTJIETIbHBIC
HapYIICHHS JIOTHKH, MOKa3bIBaCT,
HECYIIECTBEHHBIC TPOOEITBI B 3HAHUSX; HE BCET/IA
MCIIOJIb3yeT OPHUTHHAJIBHBIN MOJIXOM K PEIICHUIO
CTOSAIUX  3aJa4, HHOTJAa  HEIOCTATOYHO
yOequTeneH B OTCTaMBaHWU CBOEH MO3UIUU; B
[1e7I0M, CTIOCOOEH paboTaTh B TPYIIIIE;

ba3oBrbIit

YAOBJICTBOPUTCIIBHO»

OOyvaromuiics  4aCTO  HapyllaeT  JIOruKYj|
MbILLSIEHUS;, WUMEET CyLLUECTBEHHble npobenbl B
3HaHWSIX; €ro OTIMYaeT OpAMHAPHOCTb Noaxoda K
PELLIEHNIO MOCTaBMEHHbIX 3g0aM; Mrioxasi pevesast
KyrnbTypa; criabasi rOTOBHOCTb paboTarhb B rpynne;

MuHuMaIbLHBIN

(HCYHOBJICTBOPUTCIIBHO»

OﬁyanOHlHﬁCH HEC CIIpaBUJICA C 3alaHUAMUA U ero
y4yacTMe B Wrpe XapaKkTepU3yeTcsi OTCYTCTBMEM
MOTVMKM  MbILLINIEHNST; OTCyTCTBMEM HEOOXOQMMbIX
3HaHWN; HEPasBUTOCTBIO  CNOCOBHOCTH K
TBOPYECTBY; OTCYTCTBMEM PEYEBO  KYIbTYpbI;
Her OTOBHOCTbHO K KOHCTPYKTUBHOMY
COTPYOHWUYECTBY B rpynne; 6e3bIHNLMETUBHOCTLIO

KomrmereHims
chopmupoBaHa

HC

2.2 OeHOYHBIE CPEACTBA IS MPOMEKYTOYHOM ATTEeCTAIMU




VY4eOHBIM IJITAaHOM M3YYCHUS AUCITUIUIMHBI TPETYCMOTPEHA c/ladya 3a4eTa

BOITPOCHI K 3AYETY

Bomnpocsl k 3auery:
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. IlonsiTue nepcoHana opraHu3aly, PU3HAKU TIePCOHAA.

. CX0KeCTb ¥ pa3/inyus MOHATHH yIIPaBICHUE YeJIOBEUCCKUMU PECYPCaM U TIEPCOHATIOM.
. IloHsiTHE U CYITHOCTH NMPUHIIUIIOB YIIPABJICHHS IEPCOHATIOM.

. @akTOpBHI Cpe/Ibl YIPABICHUS IEPCOHAIOM.

. AXTyaJbHOCTH MPOOJIEMBI YIIPABICHHS IEPCOHATIOM TPEATIPHUSITHS.

. OYHKIMU YIpaBJICHHS IEPCOHATIOM.

. Ctpaterus ynpaBJeHUs IEPCOHAIOM.

. 3a71a41 TEXHUYECKOTO 00CCIICUEH S CHCTEMBbI YIIPABICHHUS TIEPCOHATIOM.

. UndopmanmonHoe obecrieueHre yrpaBieHHsI IIEPCOHATIOM.

. HanpaBnenus kaapoBoil MOJIMTUKY NPEANPUATUS (OpraHU3aLUN).

. [IpodeccnonanpHO-KBanmu(pUKaMOHHAS CTPYKTYpa IMEPCOHAJIA - IITATHOE PACIICAHUE
. IloHsATHE U yYACTHUKHU TPYIOBBIX OTHOIIECHUI.

. TpynoyctpoiicTBo 1 paboTa B KOJIJIEKTUBE.

. ITonsATHE, CYITHOCTD U (DYHKIMHU CITY>KOBI YIPABICHUS IEPCOHATIOM Ha MIPEIIPUATHH.
. Buzibl opranu3anoHHbIX CTPYKTYP CIY>KObI yIPaBICHUS IEPCOHATIOM.

. CoctaB city>x0bl yIIpaBlIeHHsI IEPCOHATIOM Ha MPEIIPUATHH.

. Tumbl KaZpOBOM MOJUTUKU: TACCUBHAs, pEaKTHUBHAsl, IPEBEHTUBHAS, aKTUBHAS.
. [InanupoBanue NOTpeOHOCTH B IEPCOHAIIE.

. IloHsTHE ¥ UCTOUYHUKHU TIOAOOpa MEepcoHaIa.

. OTO0p 1 HaeM nepcoHaIa.

. Oransl 0TO0pa NPETEHIEHTOB Ha BAKAHTHYIO JOJKHOCTh

. Texnonorus noxbopa nepcoHarna.

. ITopsimok mpoBenieHus codeceioBaHMs IpH 0TOOpE

. OLIeHOYHOE UHTEPBBIO.

. CyImHoCTh ¥ BUJIBI a/1alTAllMK IEPCOHAA.

. [ImanupoBanme U opranu3anus paboThI C KJPOBBIM PE3EPBOM.

. IniMBHyabHOE TUIaHUPOBAHKE J€TTOBOM Kapbephl.

. Opranuzanus Tpya Ha NPeANPUSTHH: TTIOHITHE U COJEPIKaHNE

. [TpoMBIIITIEHHO-TIPON3BOACTBEHHBIN M HENPOMBIIIIJIEHHBIH EpCOHA.

. Paznenenue n xooneparus Tpyaa Ha MpeIpUsTHH.

. Bugpl ¥ rpaHutisl pazaeneHus Tpyaa.

. @aKTOPHI MPOU3BOACTBEHHOW CPEIbl, BIUSIOMINE Ha PaO0OTOCTIOCOOHOCTH

. YcTaHOBIIEHHE 11€J1eC000pa3HbIX PEKUMOB TPYyla U OT/IbIXA.

. Obecnieuenne 0€30MaCHOCTU TPYAA U MOJIEPKAHUS 3]0POBbS COTPYAHHUKOB.

. HecuactHble cimydan Ha pabouem MecTe.

. MotuBauus K Tpyay paboTHUKOB opranuzanuy. CTUMyIMpPOBaHNE NIEPCOHAIA.
. Omutata TpyAa Kak OCHOBHOW HPUHIUIT MOTHUBAIUH.

. CocTaBHBIE JIEMEHTHI OILIAThI TPY/IA.

. Cucremsl oruiatel Tpya

. CucreMa Bo3Harpax/eHus MepcoHana opraHu3aiy.

. Buzipl 1onoHUTENBHON 3apIiaThl: TOMJIATHl U Ha10aBKU

. MarepuanpHOe 1 HeMaTepHaabHOe (MOPAIEHOE) CTUMYJITUPOBAHHE TIEPCOHAA.
. AucuumuimHapHble B3bICKaHUS.

. Bunel 1 hopmbl TOATOTOBKY KaIpOB.

. Metozpl 00ydeHus nepcoHana.

. Bugsl mpodeccnonanbHOTO 00ydeHusI.



47. 3agauu 1 BUIBI TPO(OpPUEHTAIINN TIEPCOHAIA.

48. TpeOoBaHUs K IEPENOATOTOBKE COTPYAHUKOB.

49. IoBbleHne KBTU(DUKAIIMKI U €r0 OTIUYHE OT APYTUX BUAOB O0YUEHHS.
50. CriocoOb! BBISIBJICHUSI HOTPEOHOCTEH B O0yYCHHH.

51. CymHoCTh ¥ MOHATHE KOH(IJIUKTA.

52. Ctunu noBeeHHUS B KOHPIUKTHBIX CUTYaIHX.

53. Metoapb! ynpaBiieHUs KOHOIUKTaMU B KOJIJICKTUBE.

54. TleperoBopHEIii mporiece MeX Iy padoToaaresaeM u mpodcor3oM.

55. TpyioBsie CriOpHI.

56. Hacunue Ha paboueM MecTe.

57. OcHOBHBIE MTOAXO0/BI K OLeHKE 3 (HEKTUBHOCTH YIIPABIICHUS IEPCOHAIOM.
58. 3aTpathl, Ha COBEPIIEHCTBOBAHUE CUCTEMbI M TEXHOJIOTUY YIIPABJICHUS IIEPCOHAIIA.
59. CymHoCTb U CTPYKTYpa 3aTpaT NPEANPUITHS HA IEPCOHAL.

60. MeToibl OLIEHKU JEATENBHOCTH COTPYIHUKOB.

3adeT MPOBOJUTCSA B YCTHOH (opMme, IO TOJATOTOBJIICHHBIM OWJIETaM, COJEpKAIINX IBa
Borpoca. CTyeHTy NpeaoCTaBIseTCsl BpeMs JUIsl IOJATOTOBKHU K OTBETY.

KpI/ITepI/II/I OLICHOK 3a4cfTa:

[[Ikana oneHoK [Tokazarenu Kputepuu

3auTeHO [lonHoTa, [IoMHO W AapryMEHTHPOBAHO JAaHBI OTBETHI 11O
apryMeHTHpOBaH[BoripocaM. OOHapy>K€HO IMOHMMaHHWE Marepuaa,
HOCTB U MOKET 00OCHOBAaTh CBOM CYXKJEHUS, MPUMEHUTH

LPABUIIBHOCTL  3paHpus HAa NpakTHKE, NPUBECTH HEOOXOIUMBIC
AQHHBIX OTBCTOB \pyveppl HE  TONBKO MO y4eOHMKY, HO W

BOTIPOCKI CaMOCTOSITENIEHO COCTaBJICHHBIE.
3105KeHNe MaTepuaa mocieI0BaTeIbHO 1
PABUIILHO.
Heyn0BIeTBOPUTEIBHO CryneHT O0OHapyXKMBaeT HE3HaHME OTBETa Ha
(HEJOCTATOUHBIN YPOBEHD COOTBETCTBYIOIIEE 3a/IaHUE, JOMYCKAET OMIMOKU B
chopMUpOBaHHOCTH (GopMynHMpOBKE  OmpeleNeHMH M IpaBuUI,
KOMIIETEHIHH ) MCKQKAIOIIME HUX CMBICH, OECIOPSAIOYHO |

HCYBEPEHHO U3JaraeT MarTepuan; OTMEYaroTcs
TaKM€ HEJOCTaTKH B IOATOTOBKE CTYHEHTA,
KOTOpBIE SIBIISIFOTCSI CEPbE3HBIM IPENSATCTBUEM K
YCIIEITHOMY OBJIAZICHUIO MOCIEAYIOUINM
MaTEepHATIOM.

3. MPOIEJIYPA MTPOMEXKYTOUYHOU ATTECTAIIUM

IIpomexyTOYHBINH KOHTPOJIb BBINOJIHAETCS 110 3aBEPIICHUIO U3yUEHUS TUCLUIIIMHBI — 3a4€T.
3aueT MpPOBOJUTCS B YCTHOM (opMme, MO IMOATOTOBICHHBIM OWJIETaM, COJEp KallUX JBa BOMpoOca.
CryneHTy npeaocTaBisieTcsl BpeMs JJis TOATOTOBKH K OTBETY.

y‘{e6HO-MCTOI[I/ILICCKI/IG MaTCepuaJIbl IJId CaMOCTOSATEIbHOM pa6OTBI 06y11a101m/1xc51 us3
YucCjia MHBAJIWMAOB U JIUI[ C OTPAaHUYCHHBIMU BO3MOXHOCTAMU 3J0POBbS IMPEAOCTABIAKOTCA B q)opMax,



AalITUPOBAHHBIX K OI'PaHUYCHHAM HX 3O0POBbSI U BOCIPHUATHUA I/IH(i)OpMaI_[I/II/I B 3aBUCHMOCTHU

HO30JIOT'UN:

Jlist mun ¢ HapyIIeHUSIMU 3PEHUS:
- B (hOpMe IIEKTPOHHOTO JOKYMEHTA.
Jlis nui ¢ HapyIIeHUSIMH CITyXa:

- B Ie4aTHOU (opMme;

- B (hopme 31eKTPOHHOTO TOKYMEHTA.

J1s AL ¢ HapyIeHussMU OITOPHO-JBUIaTEIbHOIO alrapara:

- B Ie4aTHou opme;

- B (hopMe 3I€KTPOHHOTO JOKYMEHTA.
OueHoYHbIE CPEe/ICTBA U1l HHBAINIOB H JIUI] C OTPAaHUYEHHBIMH BO3MOKHOCTSIMU

300POBbA BBI6I/IpaIOTC$I C YUYCTOM UX MHAWUBUAYAJIbHBIX HCI/IXO(i)I/ISI/I‘-IeCKI/IX BO3MOKHOCTEH

(moxOMParOTCsl MHANBUIYAIBHO B 3aBUCHUMOCTH OT BO3MOKHOCTEH 370pOBbS CTY/ICHTA):

oT

Kareropuu crynesTos

Buabl OIEHOYHBIX CPEACTB

@®opMa KOHTPOJI U OLIEHKH
pe3ysIbTaToOB 00yUEHUs

C HapyiieHuem ciyxa

KOHTPOJIbHBIC BOIIPOCHI JJIA
OK3aMCHa

[IpenMy11eCTBEHHO TUCBMEHHAs
IPOBEpKa

C HapyiieHreM 3peHust

KOHTpOJII)HBIe BOIIPOCHI AJid
9K3aMeHa (B OrpaHUYECHHOM
00beme)

[IpenmyiecTBEHHO yCTHas
poBepKa (MHIUBUIYaTbHO)

C HapyuieHueM OormopHo-
JIBUTATEJILHOTO anrmapara

KOHTpOJ'IBHBIe BOIIPOCHI IJIA
OK3aMfCHa

[MuceMenHas mpoBepka

Paspabomuux

["A. Hlubaesa
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